Team members (name, ID, email):

1. 


2. 


3. 


4. 

Project Title:

Please give your own evaluation of your project by marking one and only one of:
A (we did a very excellent job)

B (we did a satisfactory job)

C (we could manage somehow to finish the job)

D (we had no idea and probably we did not do well)

E (we did not finish this step)

for each of the steps 1-10 together with an overall assessment at the end. 

	
	Step 
	Self Assessment 

	1
	Identifying business goals
	A       B     C      D      E

	2
	Identifying what you want to know or learn in order to achieve the goals
	A       B     C      D      E

	3
	Identifying subgoals
	A       B     C      D      E

	4
	Identifying entities and attributes related to subgoals
	A       B     C      D      E

	5
	Formalizing measurement goals, in terms of purpose, perspective and environment
	A       B     C      D      E

	6
	Identifying questions and indicators that will be used to achieve measurement goals
	A       B     C      D      E

	7
	Identifying data elements that will be collected to construct the indicators
	A       B     C      D      E

	8
	Defining measures to be used, and make these definitions operational
	A       B     C      D      E

	9
	Identifying actions that will be taken to implement the measures
	A       B     C      D      E

	10
	Preparing a plan for implementing the measures
	A       B     C      D      E

	
	Overall assessment
	A       B     C      D      E



Note. If you give yourself an E on each item above give us the reason in a few lines.
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